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Full-Year 2016 Earnings Results 

Presentation: 



This presentation contains future information. Such information is not simply historical facts, but 

reflects the desires and the expectations of the Company’s leadership.  The words anticipates, 

desires, hopes, forecasts, intends, plans, predicts, projects, wishes and similar ones, intend to 

identify affirmations that necessarily involve known and unknown risks. Known risks include 

uncertainties that are not limited to the impact of the competitiveness of the prices and services, 

market acceptance of services, the Company’s service transitions and its competitors, the 

approval of regulations, currency, fluctuation in the exchange rate, changes in the mix of services 

offered, and other risks described in the reports of the Company. This presentantion is updated 

until the present date. However, Marcopolo is not obligated to update it with new information 

and/or future events. 

DISCLAIMER 
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HIGHLIGHTS 

• Domestic Market: 9,869 units                    -26.1%         

• External Market:   4,503 units                      +8.3%         

• Total Market:  14,372 units                     -17.9%         

Brazilian Bus Production 

Production / Destination 

• Domestic Market:  4,070 units                      -42.3%      

• Exports: 2,770 units                      +56.9%         

• Overseas:                                                   1,970 units                       -12.6%  

• Total:  8,810 units                       -20.4%       

• Brazilian Market Share in 2016:  41.3%* 

* Volare is not counted for purposes of market share.  

Marcopolo 

                       2016                    ∆ 2016/2015             
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HIGHLIGHTS 

• Total Net Revenues:  R$ 2,574.1 million              -6.0% 

 

 

 

 

 

• Gross Profit:     R$ 325.8 million                   -31.6%            

 Gross Margin:     12.7%                    -4.7pp              

• EBITDA:     R$ 353.6 million                   +66.4%           

 EBITDA Margin:    13.7%                                  +5.9pp            

• Net Profit:      R$ 222.5 million                  +149.7%          

 Net Margin:     8.6%                                     +5.3pp             

2016                                              ∆ 2016/2015             

• Internal Market:                            R$ 788.3 million                                                    -37.6% 

• Exports:                                          R$ 950.0 million                                               +27.3% 

• South Africa:                                 R$ 92.9 million      -5.5% 

• Mexico:                                           R$ 307.4 million  +28.0% 

• Australia:                                                    R$ 367.3 million +13.3% 

• China:                                            R$ 63.4 million -5.4% 

• Volare Peru                                                    R$ 4.8 million -                        
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PERFORMANCE & OUTLOOK FOR 2017 
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V Conquest Project overcame export targets and contributed to partially offset the downturn in the domestic 

market; 

V Partial sale in the New Flyer's stake generated BRL 339.9 million in net cash; 

V Distribution of interest on capital in the amount of BRL 118.4 million; 

V Consolidation of Neobus and the beginning of the capture of synergies associated with the incorporation, 

such as unified financial management and structure sharing; 

V Project Business to Business promoted a significant reduction of inventories of Volare models, from 567 

units in December 2015 to 148 at the end of 2016; 

V Introduction of Lean processes for manufacturing, revitalizing Marcopolo Production System; 

V Expansion of the Mexican market, through the possibility of assembly with other chassis brands, and 

volume growth in Australia; 



PERFORMANCE & OUTLOOK FOR 2017 - BRAZIL 
 

V Full backlog in the Ana Rech unit until the end of March; 

V Gradual recovering in the domestic demand, supported by a more optimistic view of economic activity and 
lower interest rates; 

V Exports from Brazil remain heated. Integration of the Commercial Area - Foreign Market with the International 
Business area will seek to maximize business in all regions; 

V Refrota Program, which aims to promote the modernization of the fleet, as well as tariff adjustments in major 
cities may increase demand in the segment of urban buses and micros; 

V Demand for intercity buses may be benefited by a rule regarding accessibility and mandatory reduction in the 
average age of the fleet to 8 years in interstate and international lines in 2017; 

V Marcopolo remains committed to adopting measures to reduce expenses and indirect costs, increasing 
operational efficiency through the adoption of LEAN concepts. 
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PERFORMANCE & OUTLOOK FOR 2016 – SUBSIDIARIES ABROAD 
 

V MARCOPOLO CHINA (MAC): MAC has an area for sourcing, production of parts, components and knocked 
down bus bodies, as well as production of PKD buses for exportation. MAC's strategy is still the increase of 
its strategic relevance to promote the Marcopolo brand in Asia and Oceania, forming a basis for customer 
relationship. The expectation for 2017 is to increase exportation, especially with its qualification for the 
Changzhou Export Processing Zone. 

V MARCOPOLO SOUTH AFRICA: In 2016, MASA, located in Johannesburg, produced 298 units (334 units in 
2015). In 2017, the unit will try to improve efficiency through the implementation of the LEAN method 
and to grow by seeking new partnerships. Sales begin of the Volare, imported from Brazil.  

V POLOMEX: Located in Monterrey, Mexico, Polomex produced 1,201 units in 2016 (1,492 units in 2015). 
For 2017, the expectation is to regain the Mexican market with an increase in Polomex's market share, 
especially in the intercity market, either through the continuation of the existing partnership with 
Mercedes or by means of new opportunities of using other chassis brands. 

V VOLGREN: Located in Melbourne, Australia, Volgren produced 471 units in 2016, an amount 10.1% higher 
than the 2015 production. For 2017, the company is still engaged in the improvement of results and the 
reduction of fixed costs. There is an expectation of growth in view of the results obtained in 2016. 
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PERFORMANCE & OUTLOOK FOR 2017 – ASSOCIATED COMPANIES  ABROAD 
 
V GB POLO: Marcopolo's joint venture in Egypt, located in the city of Suez, produced 693 units in 2016 (1,190 

units in 2015). As a result of the country's economic and political situation, the company's operating results 
continue to fall short of expectations.  

V METALPAR/METALSUR: The total production of Metalpar and Metalsur, both located in Argentina, totaled 
1,606 units in 2016 (1,886 units in 2015). The urban segment, served by Metalpar, experienced difficulties 
arising from the reduction of government subsidies for the purchase of buses, but the market share was 
maintained.  On the other hand, Metalsur had an outstanding performance, supported by the sale of double 
Decker models. 

V NEW FLYER (NFI): New Flyer Industries, a company in which Marcopolo has a 10.8% ownership interest, is 
the main manufacturer of urban buses in the United States and Canada. Located in Winnipeg, Canada, the 
New Flyer Industries is a leading company in technology and offers a wide range of products, including clean 
diesel, natural gas, diesel-electricity and electricity-powered vehicles. In 2016, the result of New Flyer 
Industries was benefitted by the consolidation of Motor Coach Industries International - MCI and the 
expectation for 2017 is to continue reporting consistent results.  

V SUPERPOLO: Located in Colombia, Superpolo produced 1,160 units in 2016 (1,542 units in 2015). The 
launch of the new Senior model helped boost results. In 2017, the unit will seek to improve operating 
efficiency through the adoption of the LEAN concepts.  

V TATA MARCOPOLO MOTORS (TMML): In 2016, TMML's consolidated production reached 9,192 units 
(11.655 units in 2015). TMML's focus in 2017 will continue to be the improvement of operating efficiency 
and expansion of its market share with products of greater added value. In 2017, Marcopolo will export 
bodies from India with other chassis brands. 
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TOTAL PRODUCTION (units) & MARKET SHARE (%) 

Marcopolo’s Market Share in Brazil  

Marcopolo’s Total Production 
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FINANCIAL HIGHLIGHTS (R$ Million) 

Total Net Revenues 

Gross Profit and Margin 
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FINANCIAL HIGHLIGHTS (R$ Million) 

EBITDA and Margin 

Net Profit and Margin 
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FINANCIAL HIGHLIGHTS (R$ Million) 

Net Equity & ROE 

ROIC (%) 
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FINANCIAL HIGHLIGHTS (R$ Million) 
Investments 

Net Indebtedness 

Net Debt (Industrial 

Segment)/LTM EBITDA 

0.9x 2.3x 1.6x 

Â =  Financial Segment 

Â =  Industrial Segment 

16 

0.9x 1.9x 1.6x 

4Q15 4Q16 2015 2016

-79.8% 

7.7 

38.1 

73.5 

156.2 

-52.9% 

2014 2015 2016

-24.3% 1,110.6 

840.8 

1.6x 

1,197.3 

0.7x 1.9x 



OUTLINE 

2016 Highlights 

Performance  &  Outlook for 2017 

Operating and Financial Results 

Capital Market 



Marcopolo PN - POMO4 
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20 



ir.marcopolo.com.br 

ri@marcopolo.com.br 

José A. Valiati 

CFO & Investor Relations Director 

jose.valiati@marcopolo.com.br 

Tel: + 55 (54) 2101.4600 

Eduardo F. Willrich 

Investor Relations Coordinator 

eduardo.willrich@marcopolo.com.br 

Tel: + 55 (54) 2101.4660  

Rafael L. Ritter 

Investor Relations Analyst 

rafael.ritter@marcopolo.com.br 

Tel: +55 (54) 2101.4950  

Varleida C. P. Perin 

Investor Relations Analyst 

varleida.perin@marcopolo.com.br 

Tel: +55 (54) 2101.4663  

INVESTOR RELATIONS CONTACTS 
 


